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AHMOZIEYZH

OPS Platform
Product Guide EL

Enlonun eAANVLKr €kdoaon Tekunpiwaong
npotévToc.

‘Ek6oon odnyoo
Product baseline

Hpepopnvia
NMwooa

Tomog

ZKOTOG

1.0

OPS Platform 7.1.6.0
STABLE

20 lovA{ov 2026

EAANVIKG

Official Product Guide

To napdv £€yypapo MapouoLdleL TNV
emyelpnolokn a&la, TNV APXLTEKTOVIKE, T
modules kal Ta Baolkd oevapla Xprong tTng
MAQTEOPUAC. Agv avTIKaBLoTA Tov Administrator
Guide rj Tov Technical Architecture Guide.
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ZToLxEla EKkdoonc

Kataotaon mpoiovtog

® Command Center
KOpLo mapaywylkd module
MPAYUATIKOV Xpdvou

@® OPS Console
Kevtplkr dlaxeiplon lifecycle kat
runtime

Productivity
Zexwplotd module LGTOPLKAC
avdAvong, umd eEEALEN

ApXEG TEKUNPIWONG

v/ Enterprise terminology kal ca@rig emyeLpnolaki
otdyevon

v Audkplon Platform kat Console
v/ Module-scoped evnUEPWOTELG
v Offline-first Aettovpyla kat licensing

v/ ZupBatéTnTa pe MoAadTEPEG pLOUIOELC
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NMEPIEXOMENA

Mépn | - 1l

MEPOZ | * To mpoiév MEPOZ Il * ApXITEKTOVLIKA
05 EkTeAEOTIKA obvoyn 10 APXLTEKTOVIKH LYNAOD eTLESOL
06 Opapa nmpoiévtog 11 KOkAoG Cwr¢ 6ebopévwy

07 H mAatedpua pe pia potid 12 AopdAela kat offline licensing
08 P&AoL KAl KOWA XpnoTwy 13 Workspace kat mAorjynon

09 Enuyelpnolakd amoteAECHATA

MEPOZ Il - Management & Operations

14 Executive 15 Dashboard 16 Project Command
17 TeamLeaders 18 Agent 360° 19 Agents
20 Heatmap 21 Talk Analytics 22 Daily Top 10

REAL-TIME OPERATIONS INTELLIGENCE
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NMEPIEXOMENA

Mépn IV - VII

MEPOZ IV e Lists MEPOZ V ¢ Intelligence
23 Lists 28 Command Radar

24 List Projects 29 Digital Twin

25 List Quality 30 Executive Copilot

26 List Optimization 31 Report Per Hour

27 List Generator Studio 32 What-If Simulator

33 Video Wall Arena

34 Insights
35 Alerts
MEPOZ VI ¢ Control MEPOZ VII » Epappuoyn
36 Profile 43 Role-based journeys
37 Activity Monitor a4 Operational use cases
38 Branding Center 45 KPI dictionary
39 Settings & Appearance 46 Governance & best practices
40 License Center a7 Deployment, scale & roadmap
41 Users & Permissions 48 JUUMEPAOHA

42 OPS Console
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MEPOZ | - TO NMPOION

EKTEAECTIKR oVVOYN

Amnd Ta anmooTaoUaTIKAE reports o€ €va eviaio emyelpnolakd cdoTNUA

enlyvwong.

«To OPS Platform petatpémel Tn
Cwvtavni AstTovpyia evoc Contact
Center o¢ Kolv}, HETPAOCLUN KAl
QMECO AELOTIOLACLN ELKOVA. »

NapatApnon Katavonon Napéppaon
Evornote{ Agents, Projects, Epunvelet Tdoelg, amnokAloeLg, KatevB0Ovel Tnv mpoooxr o€
Team Leaders, Alotec, talk evKkaLlplec Kt AeLTOLPYLKOUC ouddec, agents | Aloteg mov

time kat otdyouc. KLwdOvoug. Xpeldlovtat dpdaon.

Live KPIs Historical Context Role-based Access White Label
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PRODUCT VISION

H smIXEIPNOLOKA EMiYVWON WG

TPOIOV

To OPS Platform oxedldotnke yla meptBAAAovTta OMov oL ATMOPACELG TIPETIEL VA
AopBavovTal hE TaXVTNTA, CLVEMELD KOl KOWA dedopéva.

‘Eva Kowvo operational truth

OAot oL péAot BAEmouy TNy (Bla MPaypaTIKETNTA, TPOCAPUOTHUEVN TNV aPHOdLOTNTE TOUG.

Antoé KPIl og anégpaon

O delkteg ouvdéovTal e context, olykplon, alerts kat mpotewwduevn dpdaon.

ATmo report oe cuvvexéc coOTNHA
H napakoAolBnon yivetat p€pog TNG KABNUEPWAG porg, XL HEPHOVWHEVN eEaywyn.

Ano one-size-fits-all o¢ role intelligence

CEO, Operations, Supervisor, Team Leader kat IT xpnotuomnotodv dlagopeTikég dyelg Tng (Blag
MAQTQOPUOG.

Baolkni apxn oxedltaopon
H nmAat@dpua mpémnel va Mapapével TPoRAEYLUN, YPIYoPN Kal ao@aARG aKOUN KOl 0€ EYKATOOTAOELG Ywp(c cloud
1l uéviun cbvdeon oto Internet.
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PLATFORM OVERVIEW

H mMAaT@opna ME Hia paTid

2

Kipla mpoidévta
OPS Platform + OPS Console

100%

Offline licensing
Hardware binding kat signed license

OPS PLATFORM

XpAon Kat
ETMUYELPNOLAKNA
vonupoouvn

Command Center

Branding & appearance

Users & permissions

Activity monitoring

List management

OPS PLATFORM -

PRODUCT GUIDE EL * v1.0

26+

Operational workspaces
Management, Operations, Lists, Intelligence,

Control

1920x1080

Primary design target
Fullscreen enterprise workspace

OPS CONSOLE

Lifecycle kat
dLayeiplon
EYKATAOTAONG

e Runtime & Windows service
¢ Updates & releases

e Backup, restore & rollback
e License import/request

o Health, logs & diagnostics
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PERSONAS

POAOL Kal KOLVA XPNOTWV

Executive visibility

2UVOALKH enidoan, atdyol,
TAoELG, emyelpnatakol
k{vGuvol.

Team Leader

Agents, emtuyleg, talk time,
o0yKpLon WPOG Kal
nuepriolot atdyoL.

Least privilege by design

Operations
Manager

Project performance,
MOPEPURATELG, OTEAEXWON KaL
MPOTEPALOTNTEG.

Coach / Quality
Agent profile, cuunepLpopéc,
evkatpleg BeAtiwong Kat
nopakoAodOnon.

Supervisor
Ouabdeg, live amokAlosLg,
coaching kat KaTavoun
MPOCOYNG.

Administrator
Runtime, permissions,
license, monitoring, updates
KOl EMLYELPNOLOKE CLVEXELQ.

H opatétnTta KdBe module, project kat p0vBuLonNG kaBopiCeTal and podAouvc Kal permissions. H ddela
xpPrAong opilCel TN PéyLoTn eM@AVELA TTPOIOVTOC, VW TA dikalwpaTa oplCouy TL BAEMEL 0 KABE XPHOTNG.

OPS PLATFORM « PRODUCT GUIDE EL « v1.0
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BUSINESS OUTCOMES

ATIOTEAEOMATA TIOL ETILOLWKEL TO
OPS Platform

TaxOTEPEC ATTOPATELG Ztoxevpévo coaching
EAayxlotonolnon xpdévou and tnv euedvion Eoti{aon o€ agents kot Op&dEeG pe HETPAOLUN
AOKALONG WG TNV EMLXELPNOLOKH T pEUBaon. avdykn  vynAn duvatdTnTa BeEATiWONG.
Speed to action Coach with evidence

KaAOTepn ailomoinon AloTwWv MikpoTepo reporting effort
Avayvwplon burned lists, hidden opportunities Mel{won xeltpokivntng evomnolnong Kat

Kot dviong anédoong ava project. EMOVAAAUBavOUEVNG TTaPAYWYNAG reports.
List intelligence Operational efficiency

Awa@avela oToOYwWV ETXELPNOLAKA OLVEXELT
Kown eikéva yla target, progress, success, talk Offline Asettoupyla, eAeyxdueva updates, backup,
time kat current pace. restore kat rollback.

Shared accountability Resilience

OPS PLATFORM « PRODUCT GUIDE EL « v1.0



ARCHITECTURE

APYITEKTOVIKH LYNAOL EMLTIEOOUL

Users
CEO ¢ Operations » TL « IT

\’

OPS Platform Web Workspace

Command Center  Control « Branding ¢ Permissions

\J

Application/API Layer Operational Data Persistent Assets

FastAPI « Session « Layer Config ¢ DB * Logs * Branding
Permissions Reports ¢ Talk Time ¢ Lists

OPS Console Updates ¢ Backup ¢ Restore * Rollback ¢ Runtime ¢ License

Offline-first Module-scoped updates Backward compatible Persistent assets protected

OPS PLATFORM « PRODUCT GUIDE EL * v1.0 10



DATA LIFECYCLE

07

01

Ingest

Operational
reports, list
reports kat talk-
time sources
OLAAEéyovTaL QMo
ENEYXOMEVEC
TomnoBeaieq.

02

Normalize

Evomo{non

nedlwv, projects,

agents, team
leaders kat
KOTNYOPLWV

QMOTEAEOUATOC.

03

Calculate

KPIs, success
rate, rankings,
comparisons,
pace, thresholds
Kat alerts.

KOKAOG (NG 6edopévwv

04

Present

Role-based

dashboards,

command

workspaces,

reports Kot
wallboards.

SUCCESS % < ETMIXEIPHZIAKOZ OPIZM O

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0

(©sTIKG)

(ApvnTikG + OeTIKA)

05

Audit

Session activity,
user actions,
health, logs kat
operational
traceability.

11



SECURITY & LICENSING

Ac@alsia Kai offline licensing

Signed license
To license.ops enaAnBeveTal Tomkd pe trusted public key.

Hardware / installation binding
H d6ela ouvdéeTal pe oLyKeKPLPEVN eykaTdoTaon kat Hardware ID.

Role-based access control

OFFLINE ] ] ) o )
TRUST Apps, settings Kat project access eAéyyxovtal avd pdAo Kat xprAoTn.

LAN-oriented deployment
H nAatedppua mpoopietal yia eAeyXOUEVO eTaLPLKS BIKTLO UE
MO PAPETPOMOLATLUN B0pQ.

Protected persistent assets
Adela, branding, users, settings, Bdoelc kat logs dev avtikabioTtavtal and
feature update.

Lifecycle authority

H dnulovpyla attipaTtog adelag, n eloaywyn license.ops Kat ol evépyelec update/backup/restore
MpayHaTonolodvTal KEvTPLlkd amnd to OPS Console. H web mAatedpua 6ev dlatnpel 5e0tEPO MAPAAANAO

HNXOVLIOMO.

OPS PLATFORM « PRODUCT GUIDE EL « v1.0
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WORKSPACE

NMAoARynon Kat Kowvog
EMIYELPNOLAKOC KAMPBAC

® LIVE OPERATIONS

ions Dashboard

Agents, Teamleaders, Talk Time x cts

@o:s

PLATFORM

. Agent Operations

DEMO
COMPANY
COMMAND CENTER

AGENT MODE

Filter by

Project

® Al Proj 1

& Agent Mode « Projects: ALL PROJECTS

Project Command

TeamLeaders

Agent 360°

Agents

EnergySales  Telecom Sales  Customer Care

Heatmap

AGENT PROJECT

Talk Analytics

Daily Top 10

1l  Sidebar

Opadonoinon modules oe
Management, Operations, Lists,
Intelligence, Gamification kat
Control.

Historical Scope

success

276

© LIVE ALERTS

Today / Latest

Team Leader Coacher

All Team Leaders ¥ AllCoachers

SuCcEss %

Success %

TEAMLEADER CALLS  SUCCESS SUCCESS % TALK TIME

Maria Stone 15.45% 00:01:31

Sofia Clark 15.57% 00:01:05

George Reed 21.69% 00:00:52

Nicholas Hall 21.95% 00:01:44

2 ¢ Global controls

Theme, user, live state, refresh,
historical scope kat shared filters.

OPS PLATFORM « PRODUCT GUIDE EL * v1.0

Talk Time.

o | Search Agents, Lists, Pr

AGENTS AVG TALK

Telecom Sales.
9.61%

Energy Sales
10.57%

Customer Care

9.65%

3 * Workspace

KaBe module dlabétel 61k6 ToL
operational context xwpig va
aAAolwvel doyxeta modules.
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MODULE 10

Executive

AlolKNTIKA gbvoyn TNG TPEXOLOOC AstTovpylag, oxedlaouévn yla ypriyopn avayvwaon amnd oTeAEXD.

PLATFORM

‘gops

DEMO
COMPANY
COMMAND CENTER

* MANAGEMENT
(I Executive

& Dashboard

@  Project Command

Teamleaders

& LIVE OPERATIONS

ions Dashboard

Agents, Teami eaders, Talk Time wa Projects

AGENT mMODE
Agent Filters

Filter by project, leadership or live search.

& Agent Mode + Projects: ALL PROJECTS

* LIVE ALERTS

/Sales—2169% ® Top

svccess %

performer: Sophia Wilson / Customer Care — 15.57% ©

o | Search Agents, Lists,

AGENTS

@ pamx

User: Demo Administrator admin

logout  ® LVE  Refrestes o34 g

jects, Team Leaders...

AVG TALK

9.93% 8 00:01:24

 oPerATIONS

@ Agent360°

Live Operations Snapshot

&  Agents

@ Hestmap
AcTive pRoJECTS

Talk Analytics 3 8 276 496

ACTIVE AGENTS SUCCESS TODAY FORECAST EOD SUCCESS RATE

9.93%

AV TALK

00:01
*  DailyTop 10

® LISTS REPORT
BEST PROJECT

Energy Sales

B s

Baoikég SuvaTtoTNTEG Business value

v/ ZUYKEVTPWTIKA KPIs Kat project snapshot & Mewvel Tov Xpoévo evnuépwong dlolknong

7/ TOyKpLon anéboong Kat current pace @ Anpovpyel Kowr eKTEAECTLKH €lkdvVa

v Executive-level alerts Kol amokA{oeLg ¢ KoteuBOvel mpoTepatdTNTEG Kat OLENTACELG

v/ Tpryopn petdPBaocn and sikdéva os aLtia

TYPICAL USERS CEO coo KPIS / SIGNALS Calls Success Success %

Operations Manager Avg Talk Active Agents

OPS PLATFORM « PRODUCT GUIDE EL * v1.0 14



MODULE 11

Dashboard

O Baowkéc live emiyelpnolakdc mivakag ylo mopakoAovbnon napaywync, emtuyiag, talk time kat
aVOPWTILVOL BLVAULKOD.

® LIVE OPERATIONS

@ ors Operations Dashboard o

PLATFORM

DEMO
COMPANY
COMMAND CENTER

s Today/Latest

Nt
Search Agents, Lists,
B Executive

Dashboard

Project Command
T AveTALK

p— 00:01:24

Agent 360°

Success%  Talk Time

faarts Telecom Sales

Energy Sales  TelecomSales  Customer Care

[r— 9.61%

- AGENT PROJECT TEAMLEADER SUCCESS SUCCESS % TALK TIME 3
5 -—
Talk Analytics L ' Maria Stone 23 15.45% 00:01:31

Daily Top 10 # i Sofia Clark 2: 15.57% 00:01:05 Customer Care

9.65%

EPORT #3 i George Reed 3 8 21.60% 00:00:52

Lists “a i Nicholas Hall 2 8 21.95% 00:01:44

Baolkég SuvaToTNTES Business value
v/ Global giAtpa Project, Team Leader kat Coacher ¢ Evwaia eikéva Bapdlag
v Agent/Lists operational modes ¢ Apeon avixvevon mtwong anédoong

v Live KPI cards kat leaderboards ¢ Ay6Tepn eEApTNON aNd XELPOKivNTaA reports

v Tpriyopo Agent 360° overview

TYPICAL USERS Operations Manager Supervisor KPIS / SIGNALS Calls Success Success %

Team Leader Agents Avg Talk

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 15



MODULE 12

Project Command

Eotiaopévn command view avd project yla otdxouc, pace, OMASEC Kal EMLXELPNOLAKEG ATIOKAIOELG.

SuCcEss SUCCESS %

9.93%

SUCCESS SUCCESS %

% 10.57%
%2 2.61%

% 2.65%

Baoikéc SuvatoTNTEG

v

Project-level snapshot
2TOX0G €vavTL MPAYHUATIKOD AMOTEAECUATOG
Katavopr avd Team Leader kat Coacher

20yKpLon emuépoug project signals

TYPICAL USERS Operations Manager

Project Manager Supervisor

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0

AGENTS

AVG TALK TOP AGENT

000118

00:01:24

000131

Sophia Wilson

Emma Tayior

Sophia Wilson

AVE TALK

TOP LIST

Green Energy Premium
Telecom Hot Leads

VIP Retention

Business value

& EvtoniCel project bottlenecks

¢ Ynootnpilel resource allocation

¢ BeATwwvel Tnv €VBOVN avd €pyo

KPIS / SIGNALS Target Production

Success %

Pace Staffing
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MODULE 13

TeamLeaders

Emuxelpnotakn ontiky tng tepapxlag Team Leader — Agents, pe €UQaon 0TNYV AMOTEAECUATIKOTNTA
ouddac.

o Today / Latest

Team Leader
All Team Leaders

& Agent Mode - Projects: ALL PROJECTS

SUCCESS AGENTS AVG TALK

8 00:01:24

Teamleader Dashboard

PROJECT TEAMLEADER AGENTS SUCCESS SUCCESS % AVG TALK TOP AGENT

4 46 1.79% 000111 Sophia Wilson

4 46 9.58% 00:01:24 Maria Davis

4 - 46 9.60% 00:01:37 Emma Taylor

9.62% 00:01:11 Olivia Lewis

9.64% 00:01:24 Sophia Wilson

00:01:37 Daniel Brown

TYPICAL USERS

Baoikéc SuvatoTnNTEG
v Z0ykpton Team Leaders

v Drill-down o€ agents

v/ Avabdel€n coaching avaykng

v Project kat coacher context

Supervisor

Team Leader

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0

Operations Manager

KPIS / SIGNALS

Business value
¢ AvtikeuevikéTtepn aEloAdynon opddwy
¢ ToaxOtepo coaching prioritization

¢ Kowrj elkéva supervisory performance

Team Success Agents

Avg Talk Trend

Calls



MODULE 14

Agent 360°

Evonownuévo npopiA anddoonc agent pe Tpéxovoa LkOVA, TTPONYOVULEVN WP KAl LOTOPLKA
o0yKkpLlon.

Agent 360° — Fast Overview

Current: -- + Live Demo  Previous hous snapshot: 1 hour carlier  History: None

Agent Production Comparison

PROJECT TEAM LEADER COACHER SUCCESS TODAY SUCCESS LAST HOUR SUCCESS YESTERDAY SUCCESSA SUCCESS % TODAY 4.DAY SUCCESS AVG PRODUCTION TODAY

Energy Sales Maria Stone Olivia Martin 4 o 5.56% ! 72
TelecomSales  Helen Brooks Ethan Lewis 12 0 10.26%
Customer Care Sofia Clark Grace Walker 2.47%
Energy Sales Maria Stone Olivia Martin 13.21%
TelecomSales  Helen Brooks Ethan Lewis 3.97%
Customer Care Sofia Clark Grace Walker 13.33%
Energy Sales George Reed Olivia Martin 21.69%
Telecom Sales Daniel King Ethan Lewis. 7.81%
Nicholas Hall Grace Walker 21.95%
Maria Stone Olivia Martin 10.11%

Helen Brooks Ethan Lewis 12.69%

Baolkég SuvaToTNTEG Business value
v Fast Overview ylwa 6Aoug Toug agents ¢ Mewvel Tov Xpdvo coaching mposToaciog
v Current vs previous hour vs history ¢ AvayvwpiCel hidden performers

v/ Success-first operational view ¢ EvtoniCel eykatpa nrwon ancdoong

v/ Apeon PeTABaon o€ AEMTOUEPEG TIPOPIA

TYPICAL USERS Team Leader Coach KPIS / SIGNALS Success Success % Calls

Supervisor Quality Talk Time Trend

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 18



MODULE 15

Agents

Nentopepric operational Alota agents ylwa avalritnon, Tagvounon Kal kadnuepvr dlayeiplon.

PROJECT TEAMLEADER SUCCESS TALK TIME SUCCESS %

Energy Sales Maria Stone 5.56%

Energy Sales Maria Stone 10.11%

Energy Sales Maria Stone 1B21%

B List Generator Studio
Energy Sales Maria Stone: 2 15.45%
® TELLIGENCE
Energy Sales George Reed 5.71%

@  Command Radar
Energy Sales George Reed 8.28%

Energy Sales George Reed 21.69%

Energy Sales George Reed 7.00%

Helen Brooks 10.26%

Helen Brooks 12.69%

Helen Brooks 3.97%

Helen Brooks 14.20%

Daniel King 6 17.02%

Daniel King 4.50%

Daniel King 28 7.81%

Baoikég SuvatoéTNTEG Business value

v Avalrtnon agent & Awgavrig en{doon avd dtouo

/  Sort avé KPI & MikpdTtEPOG XpbVOoC €VTOMIOPOL ATMOKAICEWY
v Project/TL/Coacher filters # Zuvemrg kaBnuepwr napakoAovénon

v Tpriyopn mp6opaocn ot profile

TYPICAL USERS Team Leader Supervisor KPIS / SIGNALS Calls Success Success %

Coach Avg Talk Status

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 19



MODULE 16

Heatmap

XpWHOTIKA anoTtinwaon anddoonc ywa ypriyopn avayvwpeLlon KAAWY, 0pLaKWY Kol KPI(oluww
TIEPLOYWV.

SUCCESS SUCCESS % AGENTS AVG TALK

9.93% 00:01:24

PRODUCTION SUCCESS TALK TIME SUCCESS % TALK TIME

v H ' 5.56%

< E g 10.11%

v v v 6 1321%

1545%

%

828%

Baolkég SuvaToTNTEG Business value
v Performance bands kat thresholds ¢ Mewvel cognitive load
v Opoadonoinon avd agent | opdda @ AVOBELKVOEL OLUYKEVTPWHEVOLG KLWBUVOULG

v Pattern recognition xwp(¢ avayvwon peyaAwv ¢ BonBd tn duayxelplon peydAwv opddwv

MTWAKWY

v/ ZugPBatéTnTa UE project filters

TYPICAL USERS Supervisor Team Leader KPIS / SIGNALS Success % Talk Time Calls

Operations Manager Target Gap

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 20



MODULE 17

Talk Analytics

AvdAvon dLdpKeLlag CLVOULIALWY Kal amokAloewv talk time avd agent, opdda Kat project.

Low Talk / Low Success Highest Talk / High Success
AGENT - PROJECT - TEAM LEADER  CALLS SUCCESS SUCCE AVG TALK #  AGENT PROJECT TEAMLEADER  CALLS  SUCCESS S%  AVG TALK
NATHAN COLEMAN ORBITAL X ALEXANDER ). 0.00% 00:00:21 OCTAVIA JACKSON EMILY R. 2 00:04:36

TIFFANY ROBERTS NOVA TECH MICHAEL B. 0.00% 00:00:24 STEPHEN WILLIAMS ORBITAL X ALEXANDER J. 38.89% 00:03:52

ICHAE 31.58% 00:03:2
JORDAN MITCHELL CYBERDYNE  DANIELK. 2.00% 00:00:28 JENNIFER ANDERSON  PRIMECORE  MICHAEL B. 1.58 0:03:21

DANIEL HARRISON NEBULA SOL.  CHRISTOPHER L 2 28.57% 00:03:08
BRANDON TURNER PRIME CORE CHRISTOPHER L. ). c 00:00:30

MATTHEW THOMPSON ~ BLUEWAVE DANIEL K. 31.25% 00:02:57
ASHLEY PARKER BLUEWAVE SARAHT.

SAMANTHA MARTINEZ CYBERDYNE SARAHT. 29.41% 00:02:49

ANDREW WHITE NOVATECH  EMILY R .67% 00:02:35

BRITTANY COOPER FUSION HUB  MICHAEL B. .57% 00:02:31

RYAN WALKER SOLARIS NET  ALEXANDER J. . 717% 00:02:24

VICTORIA YOUNG ELEVATE CO DANIEL K. 2 3% 00:02:18

Baoikég SuvatoéTNTEG Business value
v/ Average talk time @& Avayvwp(Zel LEPBOALKA HMLKPEG 1] HEYAAEG KAOELG
v Threshold-based coloring 4 Ynootnpi{lel coaching Kat process review

v Project/Team comparisons @ BeATuvel TNV KaTawdnon TN MapaywylkdTnTag

v Z0vdeon talk time pe success

TYPICAL USERS Team Leader Quality KPIS / SIGNALS Avg Talk Call Count

Operations Manager Success % Talk Distribution

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 21



MODULE 18

Daily Top 10

Huepriowa Katdtagn vwnAwv embdOEWY yla avayvwplon, mapakivnon kot operational
benchmarking.

success success % e Ave TAx

133 4% 00:

Top Production Top Talk Time
# AGENT PROJECT TEAMLEADER CALLS # PROJECT TEAMLEADER AGENT PROJECT TEAMLEADER CALLS £

#1  MGAAR AIKATEPINH RETAILINB.  APHMAKONOYAOI 327 RETAILINB.  ATHMAKOTIOYAOE 13 KOTZAAI Z00IA ENERWAVE  ATMATZIAOY

42 MMPOTIAKH KAAAIONH RETAILINE.  ASHMAKOMOYAOI 324 BOPIA SOTEINH ENERWAVE  ATMATZIACY BOYATMEPIAOY AIRATEPINH NRG KIAPRI

#3  ANOITOAOY EAENH RETAILINB.  ASHMAKOTOYAOL 316 MTPOTEAKH KAARIONH RETAILINB.  ATHMAKOTIOYAOE AOYATREPIACY AIATEPINH KIAPPI

44 TAYFAPH EVANGIA RETAILINE.  ASHMAKOTOYAOI 307 FKIARA AIKATEPINH RETAILINB.  ATHMAKOTIOYAOE  3: MATAKDYTA KONFTANTINA TEKNAKH

45 MYPOTAOY MAPINA RETAILINB.  ASHMAKOTOYAOI 269 TAAINA XPITTINA SMAPATAA ENERWAVE  KIAPPI 3 EBOVTIINOY AIZA MAPIA KIAPRI
TKOPITEA EAENH RETAILINE.  AZHMAKOTOYAQZ 264 KWOYAOYMIIOYPAOY KONETANTINA  RETAILINE.  ATHMAKOMOYAOE 19 TOYNAPOTIOYAQY IRANNA MAPIA KIAPPI
KOYAOYMINIOVPAOY KONITANTINA  RETAILINE.  ATHMAKONIOYAOI 194 BATINOMOYACY XPIETINA ENERWAVE  KIAPPI 2 BOPIIA GOTEINH ATMATZIACY
ZETAYPOMOYAOQY EAZIAIKH RETAILINE.  AZHMAKORNOYAOZ TIANNOYKAKHE @EQAQPOE NOVA KAPATIANNIAOY EANINA XPIETINA SMAPATAA KIAPPI
TOYNAPOTIOYAOY IDANNA MAPIA  ENERWAVE  KIAPPI KYPOTAOY MAPINA . ATHMAKOMOYAOE ATMATZIAOY

ANAPITEOY FEQPTIA ENERWAVE  KIAPPI ZAZEIAPH EVANGIA . ATHMAKOMOYAOE 3 KIAPPI

Baolkég SuvaToTNTES Business value

v Top agents avd Production ¢ Evioydel avayvwplon Kat engagement
v Top agents avd Success % ¢ Anuovpyel eowteptkd benchmark

@ AvadelkvOEL KOAEG TIPAKTLKEG

v Top agents ava Talk Time

v Project-aware rankings

TYPICAL USERS Team Leader Supervisor KPIS / SIGNALS Rank Production Success %

HR/Engagement Talk Time
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MODULE 19

Lists

JUYKEVTPWTLKN ELKOVA TNG AELTOUPYLIKAG KATAOTAONG TWY ALOTWY, TNG KATAVAAWONG KOL TNG
anéd00ng Toug.

® LIVE OPERATIONS

Qors Lists Intelligence e

PLATFORM

DEMO i Historical Scope
COMPANY B
COMMAND CENTER

® MANAGEMENT

B Excative
AL PROJECTS
L Dashboard

@
success SuCcEss % AVE TALK

942

NS
Agent 360°

Agents SUBLIST STATUS PROJECT RECORDS success POSITIVE PENDING ORDERS NEGATIVE SUCCESS %

® Energy Leads Q3 ® Frex o 0 0 [ 0 12.80%
Heatmap

® Green Energy Premium . o o o o 0 15.40%
Talk Analytics

@ Energy Legacy Base ® rres o o o o 0 4.10%
Daily Top 10
@ Telecom Hot Leads. ® FRes 13.90%

® Fiber Upgrade 1.70%

® Mobile Legacy 3.80%

Baolkég SuvaToTNTEG Business value
v Active/inactive status ¢ MNpootatedel TNV afla Twv edouévwY
v/ Calls kal success avd AMoTta ¢ Anotpénel AoKomn KATAVAAWGON ALOTWY

7 Burn monitoring ¢ YnootnpiCel £ykaipn avTkatdotoon

v Project filtering

TYPICAL USERS Operations Manager KPIS / SIGNALS Calls Contacts Success

List Manager Supervisor Burn Rate

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0 23



MODULE 20

List Projects

Opoabdormoinon list intelligence ava project yla oOykplon motdtntocg, XPriong Kat dlabéotuou
amoB€uaTod.

o tve oreraTions @ Dok A3 e Demme Adwvisirstor sinin
Lists Intelligence * ve miears

AmG500n NoTV avi Project xa Sublist logout  ® UVE  Refreshicls  0351pn

torical Scope

B List Mode - Projects: ALLPROJECTS

success success % AGENTS AVG TALK

942 8 00:01:24

Talk Analytics.

Daily Top 10 - o o

PROJECT ACTIVE UTILIZATION CAPACITY RECORDS SuCCEss NEGATIVE SUCCESS %
Encrgy Sales @0 0.00% ® normaAL o a15 0 0.00%

Telecom Sales ®0 0.00% ® NormAL 0 216 0

Customer Care ®0 000% ® NORMAL [ 21 (]

ST mn nT

List Generator Studio

Baolkég SuvaToTNTEG Business value
v Project-level list inventory ¢ KaAOtepn katavour list supply
v/ Active sources ¢ Evtomopdg project pe avdykn de6ouévwv

7 Performance comparison ¢ Evornoinon business kat list context

v Capacity awareness

TYPICAL USERS List Manager Project Manager KPIS / SIGNALS Active Lists Records

Operations Manager Success % Coverage
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MODULE 21

List Quality

AELoAGYNON MOLOTNTAC ALOTWY PE BAON AMOTEAEOUATA, EMTUX(EC, APVNTIKA KoL evOe(EeLC
Kémwong.

Hot Lists Burn Lists
# SUBLIST STATUS PROJECT RECORDS SUCCESS POSITIV # SUBLIST STATUS PROJECT RECORDS SUCCESS POSITIV

# @® Random List 8921-45 ® ACTIVE ALPHA PROJECT 210 1 0 #1 ® Random Burn 1193-22 ® FREE ORBITAL X 237 0 0
#2 @ Random List 7213-08 ® ACTIVE BRAVO SOLUTIONS 186 #2 ® Random Burn 8847-11 @ ACTIVE PRIME CORE 219

® Random List 5530-19 @ FREE DELTA SYSTEMS 78 #3 ® Random Burn 5566-73 @ ACTIVE CYBERDYNE 222

@ Random List 6627-31 @ FREE OMEGA GROUP 139 #4 ® Random Burn 9901-04 @ ACTIVE BLUEWAVE 245

@ Random List 1145-77 @ ACTIVE NEXUS TEAM 132 #5 @ Random Burn 4677-39 @ FREE QUANTUM HUB

® Random List 9382-66 @ ACTIVE VORTEX INC 187 #6 @ Random Burn 2258-18 @ ACTIVE NORTHSTAR

® Random List 4055-12 @ ACTIVE LUMINA CORP 110 *7 ® Random Burn 7744-90 @ ACTIVE ELEVATE CO

@ Random List 7788-03 ® ACTIVE VECTOR TECH 236 #8 ® Random Burn 3102-67 ® ACTIVE RAPTOR SYSTEMS

@ Random List 2190-54 @ ACTIVE PIONEER LTD 197 #9 ® Random Burn 6621-13 ® ACTIVE FUSION POINT
@ Random List 6671-90 @ FREE INFINITY WORKS n7 #10 @ Random Burn 5089-91 @ FREE TERA LOGIC

® Random List 3022-99 @® ACTIVE SPECTRA UNIT 219 #11 @ Random Burn 7320-55 ® ACTIVE SOLARIS NET

@ Random List 8810-24 @ ACTIVE ZENITH LABS 249 #12 @ Random Burn 9146-28 ® ACTIVE HORIZON ONE

Baolkég SuvaToTNTEG Business value
v/ Quality score ¢ Avayvwp(Cel TG Lo aMOdOTIKESG NYEG
v Positive/negative mix ¢ Mewvel KOoTog Kakng AloTtag

7 Comparison by source ¢ YnootnpiCeL evidence-based sourcing

v Threshold-based classification

TYPICAL USERS List Manager KPIS / SIGNALS Quality Score Success %

Operations Manager Data Analyst Negative Rate Contactability
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MODULE 22

u u u ]
List Optimization
Evtomniopdc hidden opportunities, underused segments kat AloTwv mov xpetdfovtal aAiayr
OTPATNYIKAG.

CALLS SUCCESS SUCCESS % AGENTS AVG TALK

5.698 26 0.46% L 00:00:55

Total Calls Success + Pending + Orders Success / Calls Active Agents Average Talk Duration

High Volume / Low Success Hidden Gems

# SUBLIST STATUS PROJECT RECORDS SUCCESS POSITIVE # SUBLIST STATUS PROJECT RECORDS SUCCESS POSITIVE

#1 @ Random List 7382-19 ® AcTIvE ALPHA PROJECT 377 1 0 Eal @ Random List 9102-14 ® AcTIVE ORBITAL X 25 ~ 0

#2 @® Random List 1045-88 ® FREE BRAVO SOLUTIONS #2 ® Random List 4487-29 ® AcTIVE QUANTUM HUB 25

#3 ® Random List 5566-71 ® Acnive CYBERDYNE CORP #3 ® Random List 7722-06 ® AcTive RAPTOR SYSTEMS

#4 @® Random List 8891-34 ® Acnive DELTA SYSTEMS #4 @ Random List 1199-81 ® FREE SOLARIS NET

#5 @® Random List 2210-05 ® AcTIVE ENERGIX INC

#6 @® Random List 6677-23 @ ACTIVE FUTURE WAVE

#7 ® Random List 3302-61 ® FREE GROWTH HUB

#8 ® Random List 7788-16 ® ACTIVE INFINITY WORKS

#9 ® Random List 9901-72 @ AcTivE LUMINA GROUP

#10 @ Random List 4455-10 ® acmive NORTHSTAR LTD

#11 @ Random List 3123-49 ® AcTive OMEGA TEAM

#12 @ Random List 8620-37 ® FREE PRIME CORE

Baolkég SuvaToTNTEG Business value

v/ Opportunity scoring & AuvEdvel aElomoinon vndpyxovTog amoBEuaTog

v Hidden gems ¢ Mewwvel TN avdykn ywa npdwpn ayopd véwv
dedouévwy

v Burned list detection P ) . p
& MeTatpénel Tnv nodtnta Alotag o€ dpdon

v Action-oriented prioritization

TYPICAL USERS List Manager KPIS / SIGNALS Opportunity Score Burn Score

Operations Manager Campaign Owner Potential Success Remaining Records
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MODULE 23

List Generator Studio

Epyaotriplo dnulovpylac aptOunTIKWY ALOTWY YE TIOAAATAEC TINYEC, B, HEYEDOC KAl LOTOPLKO
EVEPYELWV.

B MULTI-SOURCE GENERATOR

List Generator Studio

Generator Batch Library Operations Dashboard Batch Comparison Activity Log History

Source 1
START NUMBER INCREMENT BY RECORDS PER LIST NUMBER OF LISTS

TOTAL RECORDS FIBST VALUE LAST VALUE RANGE STATUS
= = == Check fields

SOURCE HANDLING RECORD ORDERING PROJECT INTEGRATION FALLBACK PREFIX

Keep Sequential Order - GENERAL = Generated List

FILENAME PATTERN BATCH NOTES
{project} {date} {batch} (Est}
{projecti  {date}  {ime} {source] {batch}  {list}

Live preview: GENERAL 20266720 _B0002_L01.csv

Baolkég SuvaToTNTEG Business value
v Multiple start numbers ¢ Tumornotel tn dnuiovpyla AloTWY
v Separate, merged 1j blended output ¢ Mewvel xelpokivnta Addn

v Entries per list kat number of lists ¢ Emtaybvel campaign preparation

v lotopiké dnuovpylag kat dlaypaen

TYPICAL USERS List Manager Administrator KPIS / SIGNALS Generated Records Lists

Campaign Operations Step Sources
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MODULE 24

Command Radar

Command view mov cLyKeVTPWVEL operational risks, list signals kat agents mov xpeldlovtal GUeoN
mpoooxH.

success success % AcEnTS Ave TALE

.93% 8 00:01:24

‘Command Radar Details

Scope: Al live data

L]
Healthy
Projects
100/100

- 97/10
i Overall score: 97/100

Main problem: Low Conversion
Healthy ors
97/100 ScoR=

Likely cause: Success 9.93% ps target 12.00%

Suggested action: EAzy&s script. quality objections xou projects p= xapunAé success.

Healthy
Quality

100/100

00:01:24 avg talkc

Worst project: Telecom Sales
Worst teamleader: George Reed

Sales gap Agents for review Weak projects Low talk agents

2.07% 0 1] 1]

-
View details View details View details View details

Baolkég SuvaToTNTEG Business value
v Radar prioritization ¢ MeTaTpénel peydAo 6yko dedopévwy o oslpd
6pdong

v Burned lists details i i ,
¢ [MeplopiTel xapéveg evkatpieg

v Agents for review , .
9 ¢ BeATwvel To supervisory focus

v Talk-time threshold context

TYPICAL USERS Operations Manager Supervisor KPIS / SIGNALS Risk Score List Score

Team Leader Agent Score Success % Talk Time
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MODULE 25

Digital Twin

YLVOETIKA amelkovion TG TPéXovoac Asttovpylac we CwvTavd HovTéAo projects, opddwy Kat

oTOXWV.

suecess %

Scope: All live data

Healthy Command Center

Warning Telecom Sales
Warning Helen Brooks

Emma Taylor

Sophia Wilson

Chris Miller

Warning Daniel King

Oliivia Lewis

Baoikéc SuvatoTnNTEG
v/ Operational snapshot

v Capacity and pace modeling
v Cross-project awareness

v Visual representation of state

TYPICAL USERS Operations Manager Executive

Planning

OPS PLATFORM « PRODUCT GUIDE EL ¢ v1.0

9.93%

KPIS / SIGNALS

AcenTs Ave TALE

8 00:01:24

Operational Summary
Scope: All live data

Overall People risk

97/100 0

Business value
¢ Bon6d otov oxnuaTiopd KOWAG VONTIKAG ELKOVAC
¢ Ynootnp(Cel scenario discussions

& Zuvdéel empépoug KPIs oe pia Aettovpyla

Capacity Pace Target Gap

Risk

29



MODULE 26

Executive Copilot

Executive workspace mouv opyavwvel onueia mpoooXnG, EPWTAMATA KL ETILXELPNOLOKEC TIPOTATELG
o€ KatavonTh YAwooa.

succese success % AvE TALK

9.93% 00:01:24

Scope: All live data

Overall

Worst TeamLeader
Scope: All live data G 2

Executive Copilot

Executive summary yiol To Tpexov scope: Overall score 97/100. 2.780 calls, 276 success. Success Rate 9.93%, Avg Talk 00:01:24. Kipio risk:
Telecom Sales.

Baolkég SuvaToTNTEG Business value
v Executive prompts ¢ Mewvel Tov xpovo eppnveiag KPIs
v/ Contextual summaries ¢ BeATwvel tTn dopry management reviews

7 Decision questions @ >vvdéeL insights pe MBAVEG anopaoeLg

v Priority recommendations

TYPICAL USERS CEO Ccoo KPIS / SIGNALS Priority Trend Risk

Operations Manager Opportunity
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MODULE 27

Report Per Hour

Qplaia obykplon mapaywync Kat emtuyiac avd project, Team Leader, Coacher kat, oe Agent Mode,
avd agent.

27

At This Time Comparison ared to the same time

METRIC TODAY ¥ 17/07/2026 16/07/2026 15/07/2026 14/07/2026 13/07/2026 AVG. OVERALL

20/07/2026 - 15:57 15:27 16:00 15:59 16:00 15:54
L clls . 24.281 21.175 23.147 24.125 22,984 23.49% 22.965,8
Success 129 160 157 145 1445
Pending 8 13 7 7
Success Evaluation Interval = = = =
Success % .. 0.83% 0.71% 0.70%
Historical Rank #1/6 #2/6 #4/6

+15.5 + +12.5 +0.5

vs Avg. Overall
(+10.73%) (+2. (+8.65%) (+0.35%)

Status W AVG BEST DAY ABOVE AVG TOP 25% ABOVE AVG WORST DAY

156 Agents

Agent Success — At This Time Comparison

Team

AGENTS SUCCESS TODAY AVERAGE PER AGENT

156 129 (1X:]

TODAY 17/07/2026 16/07/2026 15/07/2026 14/07/2026 13/07/2026

PROJECT TEAM LEADER COACHER 15.57 1527 16:00 16:50 16:00 15:54

AVG. OVERALL
JAMES WALKER ORBITAL X ALEXANDER J. 0 0 (] 2 0 4 ave 1.2
OLIVIA MARTIN PRIME CORE MICHAEL B. ave 1.8
ETHAN CLARK e ORBITAL X ALEXANDER J. ave 0.2

SOPHIA ADAMS NOVA TECH DANIEL K. - ave 0.0

LIAM JOHNSON NEBULA SOLUTIONS CHRISTOPHER L. SARAHT. ave 0.0

Baolkég SuvaToTNTEG Business value
v/ Hourly columns kat time comparison ¢ EvtoniCel to onueio évapgng mtwong
7/ Multi-select filters ¢ YnootnpiCel intraday intervention

7 Agent Mode ¢ AvTikaBLoTd xeLtpokivnTn wplaia odvleon

v Agent Success visual status

TYPICAL USERS Operations Manager Supervisor KPIS / SIGNALS Hourly Calls Hourly Success

Team Leader Success % Delta
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MODULE 28

What-If Simulator

MNepBaAAov dlepebvnong oevapi{wyv yla otdyouc, staffing, success rate Kal EKTILWUEVO
QMOTEAECUA.

SuCCcess SUCCESS % AVG TALK

276 9.93% 201:24

E

'What-If Simulator

AGENTS CHANGE CALLS 7 AGENT OVERRIDE SUCCESS % CHANGE EXTRA RECORDS / LEADS

0 0

Projected Success %

9.93%

Simulation uses current average calls per agent: 347,5. [t is a planning
estimate, not a prediction guarantee.

Baolkég SuvaToTNTEG Business value
v/ Scenario inputs ¢ BEATLWOVEL TOV MIPOYPOAUUATIONS
v Target sensitivity ¢ Kdvel TG napadoxEg opateg

s Staffing assumptions ¢ Ynootnp(Cel TeKUNPLWHPEVEG OLTNTATELG OTOX WV

v Projected outcome

TYPICAL USERS Operations Manager Planning KPIS / SIGNALS Projected Success

Executive Required Agents Target Gap Scenario Delta
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MODULE 29

Video Wall Arena

Fullscreen gamification kat command wallboard yia opatétnta otdxwv, rankings, successes Kot
live celebrations.

SMART TIP

AI_I_ PRO J ECT S ' @ Napovcal{w afia Tpw {NTIiow arépaoct). ';'2-;'2 276/ 21 8>5 séc

16:02:44

HALL OF FAME

HALII.OF FAME ARENA #4-#11

© Sophia Wilson 19 ® Sophia Wilson 19 § Daniel Brown 18

w0 Tor PERFORMER success % ropium e ¥ ronium e

#4 Daniel Brown 18 s Chris Miller : 14

success succss

#5 Emma Taylor 17 #9  Chris Miller

#6 John Carter 16 o0 Maria Davis x 13

success success

#7 Olivia Lewis : 15 Maria Davis

T DAILY TARGET ACHIEVED ALL PROJECTS COMPLETED THE DAILY BOSS UEUE 0 LEVEL 4

Baolkég SuvaToTNTES Business value
v Multi-project selection ¢ Eviwoybel engagement
v Hall of Fame kot rank layout ¢ Kdvel Tov otdéyo opatd oe 6An tnv albovoa

v/ Success animations kat rockets ¢ Xuvdéel live anédoon pe avayvwplon

v Replay kat auto rotation

TYPICAL USERS Agents Team Leaders KPIS / SIGNALS Success Target Rank

Floor Managers Streak Pace
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MODULE 30

Insights

JUYKEVTPWHEVN TIaPoLC{aon aELOONUE(WTWY TACEWY, ATIOKA{OEWY KOL TTPOTEWVOUEVWY ONUE{WY
dlepebvnong.

success success % AGENTS AVE TALK

Kahtepo project agents: Energy Sales pe 10.57%.
XapunAdtepn améSoon: Telecom Sales pie 9.61%.

Zivolo success oTo Tpéxov COMMAND snapshot 276. Telecom Sales
9.61%

Customer Care
9.65%

Baolkég SuvaToTNTEG Business value
v/ Automated signals ¢ Mewvel Tov xpoévo avalritnong attiog
v Cross-module observations ¢ AVOBELKVUEL LN TPOPAVE(G TAOELG

v Prioritized insight cards @ Anuwovpyel repeatable review process

v Links to operational context

TYPICAL USERS Operations Manager Analyst KPIS / SIGNALS Trend Deviation Impact

Executive Confidence
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MODULE 31

Alerts

Kévtpo eldomoliocwy yla live Aettovpylkoig kiwdivoug, thresholds kat events mouv anattoov
mpoooxH.

Supervisor Alerts

@ Sophia Wilson / Energy Sales: Néo Top Performer (#1 oto project).

Maria Davis / Energy Sales: Néo Top Performer (#2 oto project).

Daniel Brown / Energy Sales: Néo Top Performer (#3 oto project).

James Anderson / Energy Sales: XapnAo success rate (4.2%). XpeidZetal dpeon umooTrpié).
Emma Taylor / Telecom Sales: Néo Top Performer (#1 ato project).

Liam Johnson / Telecom Sales: XapnAé success rate (3.1%). Xpeiadetan apeon vmootrpiEn.
Sophia Wilson / Telecom Sales: Success rate kGtw amo Tov pégo opo (9.2%).

Olivia Lewis / Telecom Sales: Néo Top Performer (#2 ato project).

Noah Martinez / Customer Care: XapnAo success rate (2.7%). XpalaZetat apean uroatnpign.
Sophia Wilson / Customer Care: Success rate k&tw amd Tov péoo 0po (8.6%)

Maria Davis / Customer Care: Néo Top Performer (#3 oTo project).

Daniel Brown / Customer Care: XapnAo success rate (3.9%). Xpeadetau apeon unootnpin.

Baolkég SuvaToTNTES Business value
v/ Severity levels ¢ Emtayovel avtidpaon
v/ Live alert feed ¢ Mewvel Tov kivduvo va xabel kplolun andkAion

v/ Threshold-driven events ¢ Turornotet TNy KAtuakwon

v Acknowledgement context

TYPICAL USERS Supervisor Operations Manager KPIS / SIGNALS Severity Time Source

Administrator Status
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MODULE 32

Profile

NentopePric oeAlda dlepebvnong emAeyuévou agent rj operational entity pe ocuykevTpwpévo
context.

success SUCCESS % AVG TALK

00:01:24

Sophia Wilson

SUCCESS % TALK TIME

Encrgy Sales 1o
5.56%

PRODUCTION / SCORE SUCCESS SUCCESS %

98 19 15.45%

10.11%

13.21%

TALK TIME RANK GLOBAL RANK PROJECT

#1 #1

15.45%

5.71%

PROJECT TEAMLEADER

8.28% < Energy Sales Maria Stone

21.69%
ORDERS WRAP UP

7.00% 0
LIVE ALERT

@ Néo Top Performer— #1 oto Energy Sales

Baolkég SuvaToTNTES Business value
v Entity search ¢ ZUYKEVTPWVEL Ta otolxela mpwv and coaching
v/ Performance summary ¢ Mewvel navigation effort

/ Historical context ¢ BeATwvel consistency otnv agloAdynon

v Related operational signals

TYPICAL USERS Team Leader Coach KPIS / SIGNALS Current KPI History Rank

Supervisor Alerts
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MODULE 33

Activity Monitor

ALOLKNTIKA 0paTATNTA XPNOTWY, Sessions, wpLalag 6paoTNELOTNTAC KOL EVEPYELWY HECA OTNV
TAQTPOPUQ.

o LIVE OPERATIONS

Activity Monitor

Live users, sessions and security activity Rofresh: 4Ss  04:28 y.

User: System Admin acmin

Activity Monitor

ACTIVE NOW PEAK TODAY PEAK MONTH LOGINS TODAY. SESSION TIMEOUT

6 7 ] 8 24h

SUCCESSFUL LOGINS FAILED LOGINS PERMISSION CHANGES SECURITY EVENTS

5 0 1 2

B Activity Monitor refreshed.

Online Users & Sessions
Current comected users, device, session d

USER PC NAME IP / BROWSER LAST ACTIVITY DURATION ACTION

PG-ADMIN-01 3h 12m

SUPERVISOR PC-SUP-02 = s Shém
MANAGER PC-MGR-03 et 2026-07-20 14:05: : 2n 1om

AMALYST PC-ANL-04

Nikos Keutsoumbas
ko

AGENT PC-AGT-07 iadis1g

2n51m

Activity by Hour i Most Active Users

SO SR Scoe kg I e AT LUy Users with the highest recorded actions.
00:00
01:00
02:00 . elenakaragianni

1. alex.papadopoulos

03:00
04:00
05:00

. nikos. koutsoumbas
06:00 iow

Baolkég SuvaToTNTEG Business value

7/ Online users & sessions & Evwoybel operational security
7/ Session termination permission ¢ Bon6d troubleshooting kat adoption analysis

¢ Mapéxet audit-friendly elkéva

AN

Activity timeline

v Most active users

TYPICAL USERS Administrator IT Manager KPIS / SIGNALS Online Users Session Duration

Security Last Activity Actions
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MODULE 34

Branding Center

White-label workspace yla etatpikr} TavtdTnTA, AoyoTuna, Ke(peva login Kot mpoemokdnnon
epnelplag.

® LIVE GPERATIONS

Branding Center © UVEALERTS former: DanietBrown / Emergy Sobs — 2165%

Customes identity, logos and white-label profile

# Branding Center

¥ Branding profile loaded.
i Company Identity

[ Short Name Platform Name
Demo Company Command Center

Application Name Support Email Support Phane
Command Center

Website .
Preview

Logo Management
DEMO COMPANY

Welcome

COMMAND CENTER
L4

PMain logo Piogin logo Favicon

Baolkég SuvaToTNTEG Business value
v Company and platform naming ¢ MNpooapudlel To MPoidv oTov MEAGTN
7 Logo management ¢ Evwoxdel eTalpki tavtédTnTa

7 Login messaging ¢ Ynootnp{lel eumopikr 61dOson white-label

v Live preview

TYPICAL USERS Administrator Product Owner KPIS / SIGNALS Brand Assets Preview

Brand Manager Identity Fields
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MODULE 35

Settings & Appearance

Kevtpikd meplBaAAov napapeTponoinong eueavionc, thresholds, rankings Kat AeLTOLPYLKWVY
TMPOTLUACEWV.

® LIVE OPERATIONS

© LIVE ALERTS =l Brown / Energy Sales — 21.69% * ® Top performer: Sophia Wilson / Customer Care — 15.5

8 Project Profiles
 Video Wall

# Project Groups
T Rankings

M Layout
B Project Profiles Engine

@ Appearance

PROJECT / PROFILE

Users / Roles

DEFAULT

i License Center

l KPI Rules a igence Rules

DEFAULT rules profile

Baolkég SuvaToTNTEG Business value
v Aurora light kat Emerald dark mapping ¢ MNpooapudlel To workspace xwpig aAAayr) KWK
v/ Enterprise theme geometry ¢ Awtnpel ouvénela oe 0OAGKANPO TO MPOIOV

/  Performance thresholds ¢ Yrnootnp{Zel SlapopeTikd mepBAANOVTA TIPOROANAG

v Persistent user preferences

KPIS / SIGNALS Theme Threshold Refresh
TYPICAL USERS Administrator Power User
Preference

OPS PLATFORM « PRODUCT GUIDE EL * v1.0 39



MODULE 36

License Center

EowTepikn mpoBoAn katdotaong ddelag kat installation binding, oe cuvtovioud pe to OPS
Console.

§ Project Profiles fif License Center

1 Video Wall

License Overview Install License
#* Project Groups

r

¥ Rankings Demo Company

W Layout ; G Choose File'| No file chosen

2030-12-31 Validate & install  Export License Request
@ Appearance

Users / Roles No file selected.

il License Center

& Users, Roles & App Permissions managed in
Command Center

Baolkég SuvaToTNTEG Business value
v License status ¢ Anotpénel un e€ovolodotnuévn xprion
v Customer and edition ¢ Awtnpel offline Aettovpyia

/  Expiration state ¢ Kavel oo tTnv kKatdotoon adeod6TNONG

v Installation ID awareness

KPIS / SIGNALS License State Edition
TYPICAL USERS Administrator IT Manager
Expiration Installation ID
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MODULE 37

Users & Permissions

Awayeiplon xpnotwv, custom roles, app permissions, project access Kat MPOCWTILKWVY MPOTIUHTEWV.

B Project Profiles User & Permissions Management

PRV N 1. User details i 3. Personal preferences

% Project Groups Save Role & P
T Rankings
W Layout

PROJECTS
5 Ay USERNAME DISPLAY NAME

Users / Roles

¥ License Center PROJECT ACCESS PASSWORD
ALL PROJECTS
Customer Care
Energy Sales
Telecom Sales

Enabled

Baoikéc SuvaTtoTNTEG Business value

v Users and roles & Egapudlel least privilege

v App-level permissions & MNeplopi(Cel AGON KoL N €E0VOLOBOTNUEVEG XAAQYEG
7 Settings access & Mpooapudlel tTnv gunepio avd poio

v/ Project scope

KPIS / SIGNALS Users Roles Apps
TYPICAL USERS Administrator Security Owner
Projects
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LIFECYCLE AUTHORITY

H oxéon OPS Platform kat OPS
Console

§ OPS Console ¥1.14.4 STABLE — Automatic License Authority Port Discovery

OPS CONSOLE
v1.144 « STABLE  PRODUCTION RUNNING - HEALTHY

Lifecycle, Updates, Backup & Recovery

RUNTIME CONFIGURATION

OPS Platform path ~ C:\OPS PLATFORM Port 8008

Auto-start OPS Console and OPS Platform after Windows sign-in Apply + Firewall

RUNNING HEALTHY 19948 7.1.6.0 01:21:34

Overview Startup Health License Sessions Live Logs

Backups Updates Releases Rollback Recovery Maintenance

Audit Diagnostics

System Overview
Live lifecycle status, shortcuts and the current release at a glance.

LIVE SYSTEM SNAPSHOT

Managed Product : OPS Platform
Environment  : PRODUCTION
Runtime : RUNNING

Health HEALTHY

Process ID 19948

Installed Version : 7.1.6.0

Port 5008

License Authority : AUTO - 127.0.0.1:18765
Install Path  : CAOPS PLATFORM
Current Uptime  : 01:21:34
Longest Uptime  : 1d 0511333
Average Uptime : 01:09:50

Last Update  : 2026-07-20

Open Application Folder Open Config Open Logs Open Backup Vault
m e e =

OPS Platform OPS Console

Mapovotdlel kat aglomolel TN emLyeLpnoLaKkn AnoteAel To povadikd kevtplkd onpelo yia runtime,
nAnpogopia. Asv eykaBlotd updates kat 6gv updates, rollback, backup, restore, licensing,
dnulovpyel devTEPO PNYaviopd backup r restore. monitoring kat diagnostics.

U Pd ate Feature files pnopotv va Customer/persistent assets KdaO¢ release ovvobeveTal and

policy avTikabioTavTat. npooTaTelovTAL MAVTA. version kot changelog.
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ROLE-BASED JOURNEYS

KaOnuepivéc dLadpopéc ava poio

CEO

OPERATIONS

SUPERVISOR

LIST MANAGER
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Executive

Dashboard

Report Per
Hour

List Quality

Activity
Monitor

Insights

Project
Command

TeamLeaders

Optimization

OPS Console

ﬁ

-

-

Decision

Command Radar

Agent 360°

Generator

Health/Logs

Fpriyopn
Katavdnon tTng
OULVOALKAG €lkévag
Kol Twv KP{owv
QAMOKA(OEWVY.

Ané TNV €lkéVa
Bapbdlag otn pila
TOL MPOBAAUATOG
KoL 0Tn oslpd
EVEPYELWV.

Evtomoudg
wplaiog nTwong,
opddac kat agent
oL XpeldleTat
coaching.

AELoAéynon
nowdtnTag,
EKMETAAAELON
ELKALPLWV KOt
dnuiovpyla véou
VALKOD.

‘EAgyxog xpriong,
runtime, ddelag
KOl TEXVLKNAG
Katdotaong.



OPERATIONAL USE CASES

ZEVaApPLa LYNANG a&lag

01

H emituyia méptel péoa oTNV
wpa

To Report Per Hour gvtomniCel To Xpovikd onpeio.

To TeamLeaders amopovwveL TNV opdda Kal To
Agent 360° vnootnpi(lel oToxevévn apéuBaan.

Outcome: TayOTEPO recovery

03

Project nmiow amé Ttov oté)0

Project Command kat What-If eEgtdlouv pace,
dlabéoluoug agents Kat amottoduevn enmttuyia yla
TNV enitevgn Tov oTdXOUL.

Outcome: TEKUNPLWHMEVN AVAKATAVOURA
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02

YYnAéc KAQOELG, XAMNAO
AMOTEAEO A

Dashboard, Talk Analytics kat Command Radar
ouvduadouv calls, success kat talk time woTe va
dlaywplotel BEpa Alotag, process 1 coaching.

Outcome: ocwWoTH alTia, cwoTH dpdon

04

List fatigue

List Quality, List Optimization kat Command
Radar avayvwpi{Couv burn, xaunAr contactability
kat hidden opportunities.

Outcome: peyaAodtepn aia 6edopévwv
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KPI DICTIONARY

BaolKO AEELIKO OEIKTWVY

KPI Eppnveia

Calls 20VOAO KAOEWVY OTO ETMAEYEVO SCope.

Success OETIKG .

Success % Emttuy(eg mPo¢ To gOVOAO BETIKWY KAl APVNTIKWVY
outcomes.

Avg Talk Méan SLdpKeLa CLUVOMLALOG.

Active Evepyol agents oto emAeyuévo scope.

Agents

Target Gap AnéoTaon MPAYUATIKOD AMOTEAECUATOG and aToXO.

Burn Score Y0vBeTn évbelEn kK6MWonNG AloTag.

Risk / MpoTtepatonotnuévo operational signal.

Opportunity

OpOn avayvwon

avBpwtivo Suvapikd, project kat list context.
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Xprion

Oykoc¢ 6paotneLdTNTAC KOl pace.

KoOplo anotéAeopa Asttovpylag.

MoldTNTa HETATPOMAG AVEEGPTNTA AMO
oyKo.

ZuunepLeopd KARONG Kal process
efficiency.

2teAéXwaon Kol capacity.

Prioritization kat planning.

Andeaon ouvéxlong, mavong f
avTikatdoTtoong.

2elpd dpdong kat management attention.

Kavéva KPI 6ev mpénel va agloloyel{tatl anmopovwpéva. H matedpua cuvdéel dyko, emtuyia, talk time,
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MPOoTELVOUEVOG PLUOMOG

Suaxeipiong

GOVERNANCE

N\erTtovpyiK dakvBépvnon kKat best

practices

Opiote owners

Kda6e KPI, alert kat threshold ypeldletat
unevBLVO pdAo Kat car Sladikaaia
avtibpaong.

Xpnowponoifote role-based
views

Mnv LTIEPPOPTWVETE TOLG XPOTEG HE
modules mov 6ev xpeLtdgovTal yLo Tn SovAeld
TOUG.

AvaBaOpioTe pévo andé Console
Epapudote update, rollback kat recovery
QAMOKAELOTIKE amnd To OPS Console.

Alerts, RPH
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Daily: Dashboard, Weekly: Team, Agent

360, Lists

KpatRnoTe oTa®epoiC 0pLloonGg
Success, production kat talk-time thresholds
TPEMEL VA TEKUNPLWYVOVTAL Kal va aAAGZouv
eAeyxOUEVQ.

ZuvbéoTe alert pe playbook

Ké&Be ooPapd alert mpénet va 0dnyel ot
OLYKEKPLUEVO EAEYXO 1) EVEPYELQ.

MNpooTatéyTe persistent assets

License, branding, users, settings, DBs kat
logs amoteAolv neplovoia eyKatdoTaong.

Monthly: Thresholds,
Permissions, Capacity
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DEPLOYMENT & ROADMAP

7l KAlpaxkwon, releases kat
MEAAOVTIKN EEEALEN

Deployment profile Scale principles

e Windows-based on-premise eykatdotoon e Primary target 1920x1080 fullscreen

e LAN access Ue mopapeTpOMoLioLun 60pa e Proportional upscaling o€ peyaAOTtepeg
0006veg

e Python/FastAPI backend kat gviaio web

workspace e 500+ agents o€ avaAUTLKEG views

e Windows service péow OPS Console e Multi-project kat role-based filtering

o Offline license kat customer binding e Incremental, backward-compatible
updates

NOWwW NEXT VISION

Command Center Productivity module
maturity

Unified Operations
Intelligence

Historical analytics pe Project —»
Performance, reliability, Team Leader - Agent hierarchy.
enterprise themes, operational

Live + historical context,
predictive scenarios kat deeper

workspaces. executive decision support.
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OPS PLATFORM  OFFICIAL PRODUCT GUIDE

ATIO TN AELTOLPYIA
oTNV EMiyvwon.
ATIO TNV ETTlyVWON
oTNV AMo@aon.

To OPS Platform dnuiovpyel €vav Koo emyelpnolakd XWPEo Omov
dvOpwrtol, dedouéva, oTdYOoL KoL MaPEUBATELC TLVOEOVTAL OF
MPAYHUATIKS XpOvo.

Product Guide EL v1.0 OPS Platform 7.1.6.0 STABLE loOALoG 2026
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